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As a sovereign nation, the mission of 

Ketchikan Indian Community is to enhance 

and protect the interests of the Tribe and its 

Tribal citizens, to assist our Tribal members 

in becoming self-sufficient through the 

provision of socioeconomic services, and to 

enrich and uphold our cultural heritage and 

traditional way of life.

one p
eople
one 

voice



Agenda

Letter from the
Tribal Administrator

Tribal Council

Covid Care

Organization Vision
& Strategic Direction

Tribal Attorney

Human Resources

Information Technology

08

14

11

16

12

18

19

20



 Ketchikan Indian Community   |   kictribe.org

07

A
N

N
U

A
L 

RE
PO

RT

CONTENTS
table of

Ketchikan Indian Community
Tribal Health Clinic

Facilities Management

Social Services

Advisory Health Board

Housing Authority

Cultural Resources

Education & Training

26

21

36

23

41

43

45



2021 Annual Report   |   Annual Membership Meeting Agenda

08

1) Call to Order—Establish a quorum

2) Ceremonial Matters 
      a) Opening Prayer 
 b) Posting of Colors
 c) Acknowledgement of Traditional Lands  

Recording of the Tongass Dance Group & 
Recording of Cape Fox Dance Group

Door Prizes 

3) Reports
 a) President 
 b) Tribal Administrator
 c) Advisory Health Board 
 d) Tribal Health Clinic
 e) Finance  

Recording of SGáan Jáad T’ak’anláng Dance Group and 
Recording of the Gameelgm NeeYaaym Dancers of our 
grandfathers 

Door Prizes 

4) Committee Reports 
 a) Finance 
 b) Education and Training 
 c) Policy and Personnel
 d) Housing 
 e) Enrollment 
 f) Social Services  
 g) Land Use and Planning  
 h) Our Way of Life 
 i) Veterans 
 j) Ketchikan Tribal Business Corporation

MEETING AGENDA
Annual Membership

Ted Ferry Civic Center    January 17, 2022 

Meeting called to order at 1:00 PM



No campaigning may take place within 100 feet of
buildings serving as polling places.

Pursuant to Section 2.5 §(d) Ketchikan Indian Community 
Election Code (Ordinance #4) Revised 12/06/2017.

Recording of the Haida Descendant Dance
Group & Recording of Ketchikan Intertribal
Dance Group

Door Prizes 

5) President Awards
 a) Business of the Year 
 b) Citizen of the Year 
 c) Emerging Youth of the Year 
 d) Elder of the Year 
 e) Employee of the Year 

6) Persons to be heard | Limit 5 Minutes
 per person | 90 Minutes
 Personnel issues and/or Medical
 issues will not be addressed or
 discussed due to polices and HIPAA
 violations. Please be respectful.

Door Prizes 

7) Closing Prayer 

8) Adjourn
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We ensure the prosperity of a culturally rich heritage and a thriving community of 
healthy and economically self-sufficient Tribal Citizens.

Those Who Govern
Tl’áa an kajáa

PRESIDENT VICE PRESIDENT SECRETARY
Gloria Burns Trixie Bennett Melissa Johnson

gburns@council.kictribe.org tbennett@council.kictribe.org mjohnson@council.kictribe.org

TREASURER COUNCILWOMAN COUNCILMAN

COUNCILWOMAN COUNCILMAN COUNCILWOMAN

Norman Skan Judy Leask Guthrie Lloyd Ruaro

Marcie Fields Chas Edwardson Gianna Willard Flanery

nskan@council.kictribe.org judyg@council.kictribe.org lruaro@council.kictribe.org

mfields@council.kictribe.org cedwardson@council.kictribe.org gwillardflanery@council.kictribe.org
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As 2022 begins, I have now been the Tribal 
Administrator for Ketchikan Indian Community 
for the past few months, busy leading our 
administrative support team in overseeing all 
of KIC’s programs that provide assistance and 
services to our Tribal citizens. As you will hear 
throughout this report, Tribal Administration 
guides and supports our directors and managers 
and their teams as they bring quality programs 
and services to each and every one of you—our 
Tribal members.

By doing so, our Tribal Members have the opportunity to use and participate in many 
valuable programs specially designed to serve the needs of our Elders, our youth, our 
families, and all of our eligible Tribal citizens. We are providing support in the areas of 
education, health care, behavioral health, housing, family services, and much more.  
As our Tribal Members make use of these resources, they become fully vested in our 
community’s administration and are invited to hold us accountable when our service 
to the Tribal community falls short or does not address the needs of the entire Tribal 
community.

It is our intent to create a healthy atmosphere that not only supports those families 
and individuals who need a little help in their lives, but also proactively preserves our 
culture while demonstrating to the community how we honor our Elders and members by 
responding to their needs and showing them our appreciation.

Tribal Administration also strives to insure that our healthcare program has the best 
medical service offered in the community. This happens when we hire local doctors and 
nurses who express a desire to stay with KIC for a good portion—if not all—of their careers.  
It happens when our people can see the same doctors and nurses when they come to the 
Ketchikan Indian Community Tribal Health Clinic not just from one month to the next, but 
also year after year.

Randy Williams, 
Ketchikan Indian Community
Tribal Administrator

LETTER FROM THE

TRIBAL ADMINISTRATOR
14
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“

...proactively preserves our 

culture while demonstrating to 

the community how we honor our 

Elders and members by responding 

to their needs...

In my first few months as Tribal Administrator we have already addressed 
some of the systemic needs of KIC. We are now on the road to fully addressing 
the issues faced in our Clinic operations to create a healthy and robust 
medical program for our people. This includes securing not only our permanent 
full-time providers—including primary care physicians and nurse practitioners, 
pediatrician, and nurses—but also solidifying our Diabetes program, Behavioral 
Health services, and Wellness support services. Just recently, we established 
a Fitness Center for Tribal Members to insure their opportunity to get and stay 
healthy by exercising on a regular basis. In 2022, we will continue to make all-
around improvements to our medical program and will be working on bringing 
more comprehensive medical services to our Tribal citizens.

In the year ahead, Tribal Administration will continue to press on toward our 
goal of providing the best services possible to our Tribal citizens in all areas 
of our operations. I will also be looking for additional opportunities to hear 
from you as you share your insights and opinions on how Ketchikan Indian 
Community can better meet your needs.
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Total COVID-19 Tests BoostersCovid Vaccines Completed
(1st & 2nd Dose or Janseen)
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Strengthening Our Sovereignty 

At the direction of the Tribal Council, the office of the Tribal Attorney has been 
working on several initiatives that will strengthen and expand our sovereign 
rights as a Tribe including having the lands and properties owned by the 
Tribe taken into trust by Secretary of the Interior. The goal of this project is to 
enhance our ability to exercise sovereignty and domain geographically over 
the properties that the Tribe owns. The successful completion of this will open 
up a host of opportunities for the Tribe to better manage its resources, deliver 
services, and provide new economic opportunities for our members. 

We are also advancing the interest of the Tribe in restoring its hunting, fishing, 
and gathering rights. In the short term, the Tribe has reestablished its own 
direct harvest of the herring roe fishery. In the midterm, we are working to 
reestablish subsistence rights of KIC members on Revilla Island by advocating 
for the re-designation of our area as “rural.” And in the long term, we hope to 
join the efforts of other Native Alaska Tribes in once and for all taking back the 
control of managing and harvesting our own traditional food sources.

Stewarding Our Resources

The Tribal Attorney’s office has been providing legal guidance to our policy 
makers on the use and burgeoning opportunities for our Tribe with the 2021 
American Rescue Plan Act, ARPA, as well as the 2021 Infrastructure, Investment, 
and Jobs Act. Together these programs will result in bringing resources 
in excess of $50 million dollars into our community. They require careful 
examination, management, and oversight. We are providing that guidance 
to ensure KIC maximizes its opportunity as these once in a generation 
opportunities unfold. 

Supporting Our Families

Also at the direction of the Council, we are providing support and guidance 
to KIC’s ICWA (Indian Child Welfare Act) office with the goal of better 
protecting our Tribal children and supporting our Tribal families. We brought 
the assistance of specialized legal counsel in on difficult and complex cases. 
Additionally, we will continue to work closely with KIC Social Services to use 
all of our sovereignty and legal resources to help protect and preserve our 
families and our culture.O
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Our Human Resources team works to builds and support our team 
of employees who serve our Tribal members. Human Resources 
continues to work toward several key strategic goals in the areas 
of training, retention, compensation and policy development.
 
In 2021, our fully-staffed Human Resources team began a 
second year together with much enthusiasm at what had been 
accomplished in the past year and what would be accomplished 
in the year ahead. We focused on training employees in the area 
of customer service; ensuring a consistent annual review process; 
working with Tribal Council on revising Ordinance 8 - HR Policies; 
and completing hundreds of task-oriented daily duties such 
as changing employment forms, responding to applicant calls 
and emails, following up on payroll questions, and working on 
employee relations with leadership.

Value-Added Accomplishments

1. The HR staff and KIC leadership completed another successful 
Annual Review Process in May 2021. We achieved 100% completion for 
the second year in a row. This continuity solidifies our expectations 
for our team—increasing productivity in all departments. 

2. Tribal Council’s goal to have an onsite Tribal Attorney was 
realized and we hired Steven Hartford in 2021. This greatly enhances 
our ability to respond to all legal matters related to employment 
contracts and legal communication with our vendors. Our in-house 
attorney is able to respond to Tribal Council’s legal issues and saves 
our Tribe a substantial amount of money each year.

3. The addition of our full-time Benefits Administrator means our 
employees are getting much-needed attention related to their 
benefit needs and options. Open enrollment has gone smoothly 
in 2021 as our benefits lead is answering many detailed questions 
that will allow full use of our benefit options by our employees. 

With Native preference as a driving philosophy in our hiring 
decisions, we are consistently above 70% Native hires. This provides 
our people with great option for employment and a career path 
with the potential for growth which might have been difficult to 
locate locally otherwise. The HR team is available to assist all of our 
employees and applicants and strives to improve our work culture, 
employee benefits, and career opportunities so that we attract and 
keep the best employees to serve our Tribal members. 

19HUMAN RESOURCES
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The Information Technology department provides 
dedicated technology services and solutions to 
all KIC departments and programs. With a goal 
of supporting the operations of the organization 
through the effective use of computer hardware, 
software and service while focusing on keeping the 
whole of KIC securely connected. 

In 2021, the IT team oversaw the implementation of 
the new Cerner electronic health record (EHR) by the 
KIC Tribal Health Clinic. Go-live in September 2021 
went smoothly and the new EHR is now in full use 
by our clinics and pharmacy. In addition, this past 
year the team worked to increase facility security 
by beginning the installation of cameras and door 
locking systems at our facilities, completing the 615 
Stedman and 201 Deermount this year. 

In the year ahead, the IT team will continue to the 
installation of cameras and door locking systems 
at other KIC locations. Additionally, the team will 
be replacing the aging wifi technology across the 
organization to improve connections for our Tribal 
members, visitors and staff.
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MANAGEMENT
The Facilities Management team maintains at Ketchikan Indian Community 
facilities so the environment is functional, safe, and clean for our Tribal
members and employees.

Major Accomplishments in 2021
 Collaborated to support “COVID-19 Crisis” operations to create & maintain a 
      safe COVID-Free Environment for all of our KIC Staff, Patients, Clients and Visitors.
 Prepared for Tribal Health Clinic AAAHC Accreditation.
 Acquired HIPPO “Maintenance Data Tracking Software” for managing of our  
 department. 
 Secured BEMAR/MIRAC Construction Funds in the amount of    
 ($6,118,000/93.4%) with KIC Matching Funds in the amount of ($356,000/6.6%)  
            and provided Construction Management to complete: 
  1. New Reception Space  
  2. Fire Alarm Upgrade     
  3. Fire Rated Glazing at East Wall   
  4. Plenum Cable/CAT 6 Wire Upgrade   
  5. Interior Clinic Renovations
  6. Wellness and Health Education 
  7. North Stair Exit Enclosure Upgrade  
  8. Building Automation System Replacement 
  9. LED Lighting      
  10. Clinic Reroofing 
  11. Clinic Residing 
  12. Walk-In Clinic & Pediatrics 
  13. Lab Upgrade
 Management of Building Projects Funded by KIC at 306 Main Street Building  
  for 2nd Floor West Wing Remodel and at 429 Deermount to Reroofing of Rear  
  Roof Portion (completion expected in January 2022)
 
Upcoming Projects in 2022 

 Secured or working to secure BEMAR or MIRAC Funding for 2022 to complete:
  1. Clinic’s Emergency Generator Replacement
  2. Clinic’s Dry Sprinkler System Design Clinic 
  3. VAV Control Upgrade
  4. Clinic HVAC installation of Ionization System
 KIC funds secured to replace the elevator at 306 Main St. 
 New Facilities Management & Receiving Building pending securing of funding  
            from lender.

Facilities Management
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Clinic our mission is,  in partnership with our 

patients and with respect for Native cultures, 

we will provide high quality professional services, 

to promote and  improve the health of Alaska 

Natives and American Indians.
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Our mission is to ensure the highest quality of health care available is provided within the 
KIC Tribal Health Clinic. 

The Advisory Health Board shall serve as the advisory body for the KIC Tribal Council. The 
purpose of the Advisory Health Board is to recommend policy, procedure and controls in a 
manner that assures the provision of high quality health services and that fulfills the Tribe’s
missions, goals and objectives.

CHAIR

BOARD MEMBER

Sharyl Yeisley

Kim Wilson

VICE CHAIR SECRETARY
Ruschelle Hull Norma Dewitt

BOARD MEMBER BOARD MEMBER
Kevin Johnson Amber Williams-Baldwin

Those Who Govern
Advisory Health Board

syeisley@kictribe.org

kwilson@kictribe.org

hullr@kictribe.org

kjohnson@kictribe.org

ndewitt@kictribe.org

awilliams@kictribe.org
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Ketchikan Tribal Health Clinic continues to address the 
health of our community, patients and Tribal members 
offering the following services:
  Medical
  Nursing (Testing & Vaccines)
  Behavioral Health
  Dental 
  Preferred and Referred Care
  Pharmacy
  Wellness 
  Laboratory
  Medication Assisted Therapy 

In 2021 our biggest accomplishment was to secure 
permanent staff for the Clinic. This will result in better 
patient care and continuity of providers.

We are planning now for an exciting year ahead! We will 
be looking at adding additional services needed to better 
serve our community and Tribal members. 

We have identified some priorities which will have a 
positive impact in our community, patients, and Tribal 
members including:
 1) Conduct a Needs Assessment of our Tribal 
      population to help us determine which  
     additional services are needed.
 2) Improve our Medical services by adding a   
      Walk-in Clinic.
 3) Continue to work on our recruitment and  
      retention package to ensure continuity of   
      providers and better patient care. 
 4) Partner with the University of Alaska Southeast 
        to create internships for Tribal members who 
        wish to continue their education and work for KIC.
 5) Continue to work on additional funding for our   
      programs to maintained sustainability. 

TRIBAL HEALTH
Highlights

2021 Annual Report   |   KICTHC Highlights
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The Ketchikan Indian Community Tribal 
Health Clinic serves as the medical 
home for many of our Tribal members. 
In addition to our on-site primary care 
providers, our team coordinates referrals 
for specialty care with visiting clinics and 
outside providers. 

Over the past few years, Covid has 
presented the Clinic with many challenges, 
including the increased need for testing, 
treatment, and social distancing. The 
medical team has risen to the challenge.

Throughout the COVID pandemic, our 
Nursing team has taken the lead on all 
things COVID testing and vaccine related. 
In 2021, our team tested 6,624 people for 
Covid. 

Through our ongoing COVID vaccination 
efforts, 821 KIC Tribal members have 
been vaccinated to date by our clinic. 
We are now able to provide vaccines to 
all individuals 5 years or older as well as 
booster shots for qualified individuals. In 
addition to those vaccinated by our clinic,
the State of Alaska reports that 1,673 
individuals who are members of the KIC 
tribe are now vaccinated with 537 having 
received boosters — 260 of those provided 
by our clinic.

Medical Services
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The Dental Department provides for the current and future needs of our Tribal Members. 
We provide the Tribal community with the following area of services so that our Tribal 
members will maintain and improve their oral health:

 Comprehensive dental exams
 Teeth cleanings 
 Emergency care
 Prevention care of sealants and fluoride treatments
 Dentures and partials
 Fillings
 Implants
 Oral surgery
 Root canals
 Orthodontics

By providing these services, our team strives to provide our KIC Tribal members with the 
best dental treatment and information possible. 

This past year, the dental offices received a much needed makeover with added space 
to improve patient privacy and enhance our workflow. In addition, we welcomed a new 
dental hygienist, Julie Biagi, to our existing staff, replacing Lauren Mirsky who served our 
members for over 13 years. 

In 2022, we hope to return to a pre-2019 dental service level—minimizing how our Covid 
mitigation procedures impact our patients by working to safely address your dental 
needs while protecting our dental staff. 

Our primary strategic priority is to engage the community by providing dental outreach 
through dental health presentations. In addition, we will increase the value of our dental 
program by having the Revenue Cycle department do the dental billing within the clinic. 

 Ketchikan Indian Community   |   kictribe.org
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The Behavioral Health department provides mental health and substance abuse 
services for Tribal members. We offer mental health counseling services for adults 
and children; and we provide two levels of outpatient treatment services, as well 
as assessments and referrals, for Tribal members dealing with substance use 
disorders.  Our mission is to assist clients in removing the barriers to wellness.

This past year, we found creative approaches to continue providing mental health 
and substance abuse treatment services in an ever-changing world of Covid.  We 
increased the numbers of Tribal members we were able to refer to residential 
treatment programs, and also increased the numbers of Tribal members enrolled in 
our Suboxone program.  

In the coming year, we are focusing on providing more culturally-relevant recovery 
services, and encouraging our staff members who are Tribal members to actively 
assist our clients in reconnecting to their culture.  Our other top priority for this 
coming year is to increase our staff members who are trained in working with 
children so that we can better meet the increasing mental health needs of children 
and teens.

BEHAVIORAL HEALTH

WELLNESS
The Wellness Department assists Tribal members as they make positive lifestyle 
changes through nutrition and exercise. 

This past year, we were able to adapt to pandemic changes and offer classes online. 
Diabetes prevention and treatment program offers:

   Classes include cooking, gardening, and our diabetes prevention program  
   that teaches patients at risk for type 2 diabetes how to eat healthy, exercise  
   regularly and reduce stress. Classes are currently offered via Zoom. 
   Individualized coaching and support provided by a Lifestyle Coach who 
   helps customize your fitness journey to meet your personal needs and style.
   Rec Center passes to support regular exercise by those who are living with  
   or at risk for diabetes. Available to patients who complete their annual eye,  
              foot and dental exams and to those in the Diabetes Prevention Program.

In the year ahead, we are focused on growing the Diabetes Prevention and 
Treatment Program and expanding health education. We continue to make 
COVID-19 vaccines available to all Tribal members. Please call 907-228-9270 for 
your appointment for dose one, two or your booster!
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PHARMACY SERVICES

PURCHASED & REFERRED CARE

The Ketchikan Indian Community Pharmacy Department provides for the medication and 
prescription needs of our Tribal members. We provide our Tribal community with free 
prescriptions and patient medication counselling and collaborate with the medical team 
so that our tribal members receive high quality patient care. 

Services we provide:

      Prescription filling
      Tobacco cessation
      Anticoagulation
       Comprehensive medication management
      Drug information
      Patient education and counselling

This past year, our Pharmacy had a successful transition to the new Cerner electronic 
health record. We also continued to provide our services despite COVID-19 outbreaks.
Next year, we plan to expand our Pharmacy services in order to provide even higher 
quality care to our tribal members. 

The Ketchikan Indian Community Purchased 

& Referred Care department (formerly 

known as Contract Health) exists to provide 

appropriate access for KIC members and 

beneficiaries to achieve high quality care 

beyond what is available through our 

facility. Health equity for our tribal members 

is one of our highest priorities. This means 

we seek options to provide access to the 

best possible quality of care so that we have 

the healthiest citizens.

Our services include coordination of 

external referrals, identifying and screening 

for alternate resources, exploring patient 

assistance programs, and accounts payable 

for claims submitted from outside healthcare 

providers. Patient travel is processed through 

this department and partners closely with 

Alaska Native Medical Center (ANMC).

During this past year, we processed close 

to 3,500 patient referrals for specialty care 

needs. In the year ahead, we are focused 

on continuing to provide these important 

services to our beneficiaries to insure that 

they have access to the best care.  
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Honoring our Elders

The Social Services Elder Program strives to meet the nutritional and care-taking 
needs of our Elder Tribal members. We provider our Tribal Elders with meals in a 
dine-in setting or delivered to their homes. Through our case management services, 
we ensure that our Tribal Elders have access to healthy meals, thus reducing hunger 
and food insecurities. By assisting Elders in gaining access to nutrition and other 
disease prevention and health promotion services, we strive to delay the onset of 
adverse health conditions that result from poor nutrition and sedentary behavior.

In addition, we look for opportunities for socialization among our Elders to promote 
their health and well-being. We strive to provide a social outlet for Elders to meet 
with their friends and remain engaged in their community. We provide these 
resources while promoting the dignity of our Elders, assisting them in maintaining 
their independence and remain in their homes. We are committed to improving their 
quality of life through the resources we provide. 

This past year, we provided 24,918 lunches to our Elders that were picked up or 
delivered to their homes.

We also provided our Elders with many in-home services designed to assist them
living comfortably in the community. These services include providing home making 
and chores, personal care, visitations, telephoning services, and assistance for 
elders with Alzheimer’s disease or other mental or physical disabilities.

The Social Services program works to increase the safety and well-being of Tribal members 
across their lifespans by promoting strength, unity, and self-sufficiency for Tribal members 
and their families by providing social and protective services. The Social services team 
provides Elder Care, Indian Child Welfare services, General Assistance, and Victim Services.



37

SO
C

IA
L 

SE
RV

IC
ES

Victim Services

For the past 25 years, the Domestic 
Violence Program at Ketchikan Indian 
Community has been a vital community 
resource of advocacy, education, and 
support for Tribal members who have 
experienced domestic and sexual violence 
in Ketchikan.

Over $2 million in grant funding provided 
by the Department of Justice and the 
Office for Victims of Crime assisted KIC 
to expand the scope of our Domestic 
Violence Program. In March 2021, we 
rebranded and launched our Victim 
Services Program allowing us to serve all 
community members who are victims of 
crime. Our service area extends beyond 
the borders of Ketchikan and now includes 
Metlakatla and the communities on Prince 
of Wales Island.

Since January 1, 2021, the program has 
provided 4,380 individual documented 
services to over 122 individual Tribal 
members and citizens of our community; 
providing $33,752 in financial assistance to 
individual victims.

   Celebrated the 25th Anniversary of   
   the Domestic Violence Program with 
   a special “25 Points of Light” event, 
   commemorating the program’s many 
   achievements and highlighting our 
   present array of services while honoring 
   those who contributed to the success of 
   the program. 
   Program expansion included hiring and   
   training two Domestic Violence 
   Program Specialists and two Victim 
   Services Case Managers. 
   Implemented a comprehensive 
   electronic database to track services 
   rendered.
   Created partnerships with leaders in 
   Craig and Klawock to help expand our 
   services to a population of 5,500 
   people.
   Hosted event including VS Program    
   grand opening during National Crime 
   Victims’ Rights Week, Virtual 
   Candlelight Vigil recognizing Missing 
   & Murdered Indigenous Women & Girls 
   epidemic, and the 2nd Annual Plant 
   Symposium in partnership with Kassei 
   Training & Consulting.
   Developed a client satisfaction survey
   to improve services with input from    
   victims and providers.

In the year ahead, we will continue to expand our Victim Services to Metlakatla and 
the communities on Prince of Wales Island. We plan to establish new partnerships with 
stakeholders on Prince of Wales Island to provide the Batterers’ Intervention Program as a 
resource for those communities.

Goals for 2022

Program Accomplishments

 Ketchikan Indian Community   |   kictribe.org
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The Ketchikan Indian Community ICWA 

program monitors our Tribal children who 

are being placed in foster care or being 

adopted, ensuring that the Indian Child 

Welfare Act (ICWA) guidelines are followed. 

The ICWA guidelines govern how states deal 

with sovereign tribes when their children are 

placed in foster care.  

The guidelines establish placement 

preferences designed to reduce the high 

rate of Native American children being 

placed with or adopted by non-tribal 

families. The preferred placement for 

Tribal children is with a member of the 

child’s extended family; into a foster home 

approved by the Tribe; into an Indian 

foster home approved by an authorized 

non-Indian licensing authority; or into an 

institution for children that has programs 

suitable to meet the Indian child’s needs 

that approved by the Tribe. The placement 

preferences are federal guidelines but as a 

sovereign tribe KIC Tribal Council does have 

to the authority to change these placement 

preferences to a degree. 

PROGRAM Accomplishments 

Throughout 2021, the KIC ICWA program 

has worked to improve our relationship 

with the State of Alaska Office of Children’s 

Services (OCS) for the benefit of our Tribal 

children. For some time, KIC ICWA staff 

ICWA PROGRAM

has been part of the hiring committee for 

Ketchikan’s OCS new hires, allowing us to build 

relationships with OCS staff that promotes 

Tribal involvement from the point of initial 

investigation until OCS is no longer involved 

with the Tribal family.

Our focus in 2021 has been insuring that our 

Tribal children are in family placements 

whenever possible. We assist Tribal families 

through the process of getting licensed as 

foster parents, including providing resources 

they may need to support children being 

placed in their homes. This assistance 

ranges from providing families with items 

required in the licensing process such as fire 

extinguishers, smoke detectors, and carbon 

monoxide detectors, to getting the families 

off to a good start by purchasing groceries, 

clothing or furniture for the children being 

placed in their homes.

This past year we also stepped up our 

prevention efforts to keep our Tribal children 

in their homes. To accomplish this, we hired 

Patti Green, a family case manager and social 

worker with years of experience in the child 

welfare system. Patti provides support and 

resources to a wide range of families, from 

families that needs a little extra help to keep 

their children in their home to families working 

on an OCS reunification case plan to bring 

their children back home.
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GENERAL ASSISTANCE PROGRAM

The General Assistance Program encourages 
self-sufficiency by providing financial assistance 
to eligible Alaska Native/American Indians 
to meet essential needs. This past year, 297 
applications for financial assistance were 
approved, for a total of $179,079 in assistance 
provided by the program. The aid assisted Tribal 
members with needs such as rent, utilities, 
food, clothing and household needs. A Burial 
Assistance program is also available, and last 
year we approved seven families for a total of 
$22,400. Additionally, two applications were 
approved for emergency assistance for families 
affected by house fires.

COVID ASSISTANCE PROGRAM

As the coronavirus pandemic evolves, we 
continue looking for ways to help meet the needs 
of our Tribal members. Throughout 2021, our 
staff has been working diligently to serve our 
6,000+ members and strive to providing access 
financial assistance to those facing Covid-
related hardships. This year alone we provided 
more than $5.71 million in Covid Assistance 
to more than 1,200 Tribal members and their 
families — with more than 2,700 Tribal members 
benefiting from this program. This assistance 
included resources for living expenses such as 
mortgage, rent, utilities and property taxes as 
well as essentials such as food vouchers and 
fish boxes. In total, we have provided more than 
10,000 units of assistance, in addition to all of the 
assistance provided by Social Services’ General 
Assistance program and the Housing program 
for items related to the COVID-19 Pandemic that 
were not covered by the ARPA monies.
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The Housing Department’s primary goal is to offer programs to meet the housing needs of 
our Tribal members. We offer programs designed to provide safe, sanitary and affordable 
housing for Tribal Citizens; promote responsible home ownership; and to develop new 
housing projects and programs to meet the needs of our community.

This past year, we created two new programs: Rental and Deposit Assistance and 
Homeowner’s Assistance. In the year ahead, we will work to continue improving our 
application process, enhance communication about our programs, and focus on Homeless 
and multi-generational housing because of the overall housing shortage in Ketchikan.  
 
KICHA 2022 Housing Services offers (HUD income eligible)
 
    NEW! Temporary Emergency Housing Assistance – 14 days in a hotel or 
    similar accommodations
    UPDATED! Homeowner’s Assistance – Mortgage and utility payments 
    UPDATED! Rental Assistance – Rent, Deposit, Electric payments 
    Home Improvement Assistance Program (HIAP) – assistance with 
     emergency home repairs up to $5K annually 
    Home Buy Down Assistance - $30K grant to use a down payment for new 
    homeowners 
    Elders Energy Assistance - $700 annually to income qualified elders 
    Student Housing Assistance - $1000 annually to income qualified 
      students 
    Home Fire Safety Program – fire safety equipment inspections, new 
     equipment or replacement
    Emergency Home repair/rebuild assistance due to disaster -   assists up 
    to $50K for home repair/rebuild on homes that have been affected by 
         disaster 
    Housing Management – offers 37 KIC owned rental units within the KIC 
    service area 
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The Cultural Resource Department seeks to steward, conserve, preserve, enhance, and 
protect places and customs that are of significant historical, cultural, and environmental 
importance by using traditional ecological knowledge, cultural knowledge, and science.

We provide cultural heritage, traditional knowledge, and scientific expertise to assist our 
tribal leadership as they make decisions, plan and consult with local state and federal 
agencies so that our Tribal citizen’s will:  (1) have increased understanding of their 
rich cultural heritage; and (2) actively participate in managing our traditional cultural 
and natural resources. We provide these indirect services to the tribe to enhance and 
enrich our Tribal Citizen’s ability to access our waters, beaches, forests, fish and wildlife 
resources necessary to practice their “Our Way of Life”.

This past year, Cultural Resources was able to participate in the commercial Herring 
Eggs on Kelp Fishery on Prince of Wales Island and then organize, for the first time, a 
well-planned Herring Egg Giveaway that distributed 16 totes of eggs on branches as well 
as 40 boxes of eggs on kelp. In addition, we secured a new 4-year EPA grant of $450K 
for environmental monitoring and planning, a $600K grant for working with Ooligan on 
the Unuk River, and a $65K BIA grant for Climate Adaption Planning. Our staff has begun 
placing culturally appropriate art throughout the KIC organization; led the adoption 
of the Our Way of Life: Cultural Heritage Guiding Principles, and the development and 
adoption of a Land Acknowledgement Proclamation and training material for KIC 
leaders.

In the year ahead, we are focused on: 
 Beginning to seek “Rural Status” for Ketchikan to establish our community as   
 federal recognized subsistence users; 
 Developing a Traditional Food Program (subsistence) Program; 
 Starting a new KIC-led study to get an accurate Population Assessment of   
 Ooligan on Unuk and Hooligan Rivers; fully establishing a Tribal Conservation  
  District (TCD) with priorities approve; 
 Developing a natural resources; 
 Submitting a nomination for classifying the Unuk River as a National    
 Outstanding Resource Waters; and 
 Completing a Vulnerability Assessment and Climate Adaptation Plan, 

These efforts support our fundamental aim for our Tribal members to live our culture
and exercise our sovereignty.
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Our Way of Life

Cultural Heritage Guiding Principles   

The Tlingit, Haida and Tshimsian tribes of Southeast Alaska have developed a rich 
social structure that has been inspired by the beautiful environment composed of high 
mountains and rainforest habitat terminating in the rugged coast of the Pacific Ocean’s 
Inside Passage with all the regions abundant natural resources. These influences have 
generated an intricate social structure, values, artwork and traditional knowledge, we 
often refer to simply as, “Our Way of Life”. We are most certainly at risk of losing our 
culture if we are not increasing more intentional in promoting our “Our Way of Life” to 
the current and upcoming generations of our tribal citizens.

KIC recognizes, and adheres to the traditional Northwest Coast 
Tribal values, Protocols, Social Structure and Property Laws.

Other Alaskan Native and American Indian tribes have much 
to admire, especially those who have preserved their traditional 
heritage while living in this modern world. KIC however, will 
focus its programs and practices on preserving “Our Way of 
Life”.

We appreciate the wide variety of native art and craftsmanship, 
but will strive to only promote, use, purchase and teach 
traditional NW Coastal art forms, whenever possible.

When educating, regardless of subject matter, whenever possible 
we will use existing, or develop new curriculum, that accurately 
depicts and is relevant to SE Alaskan Native culture and history.

We will strive to use only traditional knowledge 
bearers, professionals and subject matter experts that 
are knowledgeable in SE Alaskan Native Culture and 
incorporate this knowledge in any project, program or 
recommendations in which they participate on behalf of 
the tribe.

Promote proper etiquette by showing respect for the 
traditional ancestral land owners will be acknowledged as 
appropriate in KIC Internal and external interactions, we 
will also include traditional place names to be incorporated 
in programs and projects, whenever possible. 

Tlingit, Haida and Tshimsian language words and phrases 
will be utilized, as much as possible, in all existing and new 
programs and projects. 

Our Cultural Heritage Specialist internal staff will serve as a 
first point of contact and internal consultant to assist with 
the implementation of these principles.
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Our Education and Training Department provides assistance to the Tribal 
Community for a wide variety of education, training and job assistance needs.
Some of the services our team provides are:

 ·    Native art in the High School

 ·    Language in the High School as well as other schools when asked

 ·    Onsite Tribal Scholars in the High School for grades 9-12

 ·    Workforce Development Grants for certificate programs, work,
       and interview clothing

 ·    AEO Scholarships for continuing education

 ·    Re-entry services

 ·    Language classes for all ages in all three local languages,
      via zoom and in person when able

 ·    Classes (when possible available based on number of Covid cases)

 ·    Computer lab available

 ·    Job ready help—resume writing, job search, mock interview

This past year, we started our Re-envision Program and in 2022 we looking forward to 
start a few new programs that will assist our Tribal members to reach their education 
and career goals.

As our top strategic priority, we will continue working towards a Language and 
Education building. Additionally, we continue our ongoing efforts to lower the dropout 
rate and reduce the achievement gap for our Native students.




